
 
 

 
 
 
1. INTRODUCTION 
 
1.1 The purpose of this report is to present to Members performance 

management information on “Growing Success” – the Council’s Corporate 
Plan. 

 
 
2. BACKGROUND INFORMATION 
 
2.1 In September 2008 the Council adopted an updated Plan which includes 37 

short, medium and long term objectives to help achieve aims and ambitions 
for Huntingdonshire’s communities and the Council itself.  In addition the 
Council identified eight of these objectives which were considered to be a 
priority for the immediate future. 

 
 
3. PERFORMANCE MANAGEMENT 
 
3.1 Progress against all 37 objectives is reported to Chief Officers Management 

Team quarterly on a service basis.  A progress report from each Division 
includes performance data in the form of achievement against a target for 
each of the objectives that those services contribute towards. This is 
supported by narrative on achievements, other issues or risks and budgeting 
information.  In addition, a working group jointly appointed by the Panels 
continues to meet quarterly to monitor progress in the achievement of the 
Plan and to consider development issues. 

 
3.2 Members of the Overview & Scrutiny Panels have an important role in the 

Council’s Performance Management Framework and the process of regular 
review of performance data has been established.  In adopting the updated 
version of Growing Success, and in particular in prioritising objectives, it was 
intended that Members should concentrate their monitoring on a small 
number of objectives to enable them to adopt a strategic overview while 
building confidence that the Council priorities are being achieved. 

 
3.3 Members of the Panels will also find broader performance information of help 

to them in undertaking their review and scrutiny functions.  This information 
can be provided on a regular or ad-hoc basis. 

 
3.4 The priority objectives have been allocated between Panels as follows: 
 
 

OVERVIEW & SCRUTINY   
ENVIRONMENTAL WELL-BEING 
 

8th December 2009

 
 

PERFORMANCE MONITORING 
(Report by the Head of People, Performance & Partnerships ) 



SOCIAL 
WELL-BEING 

ENVIRONMENTAL 
WELL-BEING 

ECONOMIC 
WELL-BEING 

To enable the provision of 
affordable housing  

To help mitigate and adapt 
to climate change 

Effective Partnership 

To achieve a low level of 
homelessness  

To promote development 
opportunities in and 
around the market towns 

To be an employer people 
want to work for 

To promote active 
lifestyles 

 Maximise business and 
income opportunities 
including external funding 
and grants 

 
 
4. PERFORMANCE MONITORING 
 
4.1 The following performance data is appended for consideration: 
 

Annex A - Performance data from services which contribute to the Council 
objectives.  For each measure there is a target, actual performance against 
target, forecast performance for the next period and a comments field.  The 
data is colour coded as follows: 

 
• green – achieving target or above; 
• amber – between target and an “intervention level (the level at which 

performance is considered to be unacceptable and action is required); 
• red – the intervention level or below; and 
• grey – data not available. 
 
Annex B - a summary of the achievements, issues and risks relating to the 
objectives, as identified by the Heads of Service. 

 
 
5. RECOMMENDATION 
 
5.1 Members are recommended to; 
  

Consider the results of performance for priority objectives and to comment to 
Cabinet as appropriate. 
 
 

BACKGROUND INFORMATION 
 
Performance Management reports produced from the Council’s CPMF software 
system 
 
Growing Success: Corporate Plan 
 
 
Contact Officer: Howard Thackray, Policy & Research Manager 
      01480 388035 
 
 
I can confirm the accuracy of the data in the attached reports and that its compilation 
is in accordance with the appropriate Divisions’ data measure templates. 



A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  S e p t e m b e r  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m :  A  C l e a n ,  G r e e n  a n d  A t t r a c t i v e  P l a c e

O b j e c t i v e :  T o  h e l p  m i t i g a t e  a n d  a d a p t  t o  c l i m a t e  c h a n g e
D i v i s i o n :  E n v i r o n m e n t a l  M a n a g e m e n t
D i v i s i o n a l  O b j e c t i v e :  T o  h e l p  m i t i g a t e  a n d  a d a p t  t o  c l i m a t e  c h a n g e
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

( N I  1 8 5 )  G r e e n  F o r c e  i n i t i a t i v e N u m b e r  o f  G r e e n  F o r c e  m e e t i n g s  h e ld  i n  2 0 0 9 / 1 0  ( t a r g e t :  4  b y  y e a r  e n d ) 2 2  ( G ) !

T r a i n i n g  a n d  i d e a s  w o r k s h o p
h e l d  o n  2 6 t h  J u n e ,  w o r k
p r o g r a m m e  f o r  t h e  y e a r
f i n a l i s e d  d u r i n g  s u m m e r  2 0 0 9 ,
c a m p a i g n  o r g a n i s e d  f o r
E n e r g y  S a v i n g  W e e k  1 9 t h
2 3 r d  O c t o b e r  2 0 1 0 .

Q R T

%  o f  H D C  C a r b o n  M a n a g e m e n t  P la n  1 s t  y e a r  p r o j e c t s  o n  t r a c k 7 0 1 0 0  ( G ) !

T e n  p r o je c t s  i d e n t i f i e d  w i t h i n
t h e  C a r b o n  M a n a g e m e n t  P l a n
f o r  c o m p l e t i o n  i n  2 0 0 9 / 1 0  a l l  o f
w h i c h  a r e  c u r r e n t l y  o n  t r a c k

Q R T

( N I  1 8 5 )  I d e n t i f y  o p p o r t u n i t i e s  t o  r e d u c e  C O 2
e m is s io n s  f r o m  t h e  C o u n c i l ! s  o w n  o p e r a t i o n s

T o n n e s  o f  C O 2  s a v e d  f r o m  y e a r  o n e  c a r b o n  m a n a g e m e n t  p r o j e c t s
( c u m u la t i v e ) 2 5 0 2 4 3  ( A ) "

1 0  p r o je c t s  i d e n t i f e d  i n  t h e
C a r b o n  M a n a g e m e n t  P l a n
w h i c h  w h e n  c o m p l e t e d  w i l l
d e l i v e r  a n  a n n u a l  C 0 2  s a v i n g
o f  5 1 1  t o n n e s .   F e l l  o n l y  ju s t
s h o r t  o f  t h e  S e c o n d  Q u a r t e r
T a r g e t  b u t  w i t h  S a l i x  F u n d i n g
a p p l i c a t i o n  b e i n g  s u b m i t t e d  i n
t h e  T h i r d  Q u a r t e r  p r o je c t s  w i l l
c o m e  o n  l i n e  a s  p l a n n e d .

P r o je c t s  d e l i v e r i n g  s a v i n g s  t o
d a t e  i n c l u d e :

M u l t i -  F u n c t i o n a l  d e v i c e s
P o o l  C a r  u s a g e
P I R  s e n s o r s  a t  S a w t r y  L e i s u r e
C e n t r e
C H P  a t  H u n t i n g d o n  L e i s u r e
C e n t r e

Q R T

( N I  1 8 6 )  H u n t s  P o s t  G r e e n  p a g e
D e l i v e r  m o n t h l y  e n v i r o n m e n t a l  i n f o r m a t i o n  p a g e  i n  H u n t s  P o s t
( c u m u la t i v e ) 6 6  ( G ) !

T h e m e d  p a g e s  d u r i n g  t h e
q u a r t e r  w e r e  a s  f o l l o w s :
J u l y  -
A u g u s t  -
S e p t  -

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 1



A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  S e p t e m b e r  2 0 0 9

( N I  1 8 8 )  U n d e r t a k e  r i s k - b a s e d  a s s e s s m e n t  o f
c u r r e n t  v u ln e r a b i l i t i e s  t o  w e a t h e r  a n d  c l im a t e
c h a n g e s  a n d  i d e n t i f y  a d a p t a t i o n  r e s p o n s e s

L o c a l  r i s k  b a s e d  a s s e s s m e n t  c o m p le t e  b y  M a r c h  2 0 1 0  t o  a c h ie v e  l e v e l  2
o f  N I 1 8 8  o n  t a r g e t  ( 1 = Y e s ,  0  =  N o ) 1 1  ( G ) !

N a t i o n a l  I n d i c a t o r  1 8 8  u s e d  a s
t h e  m e a s u r e  o f  s u c c e s s
( L e v e l s  0  t o  4 ) .  T a r g e t  f o r  t h e
c u r r e n t  y e a r  i s  t o  r e a c h  L e v e l  2
o f  t h e  i n d i c a t o r  b y  3 1 s t  M a r c h
2 0 0 9 .   T h i s  w i l l  i n v o l v e
i n t e r v i e w i n g  s e r v i c e  m a n a g e r s
a n d  i n t e g r a t i n g  t h e  r i s k s
i d e n t i f i e d  i n t o  t h e  C o u n c i l 's  r i s k
m a n a g e m e n t  f r a m e w o r k

Q R T

( N I 1 8 6 )  P r o m o t e  e n e r g y  e f f i c i e n c y  a n d  u s e  o f
r e n e w a b le  e n e r g y  t o  h o u s e h o ld e r s

N u m b e r  o f  t o n n e s  o f  C O 2  s a v e d  t h r o u g h  i n s t a l l a t i o n  o f  e n e r g y  e f f i c i e n c y
m e a s u r e s  a n d  r e n e w a b le s  i n  d o m e s t i c  p r o p e r t i e s  ( c u m u la t i v e  q u a r t e r l y
m e a s u r e )

3 5 0 4 8 4  ( G ) !

1 2 1  t o n n e s  o f  C O 2  s a v e d  i n
s e c o n d  q u a r t e r  i n  a d d i t o n  t o
t h e  3 6 3  t o n n e s  s a v e d  i n  t h e
f i r s t  q u a r t e r .

Q R T

( N I 1 8 6 )  R e t r o  f i t  p r o j e c t  -  p r o c u r e m e n t  o f  H o u s in g
s t o c k

G r e e n  H o u s e  ( r e t r o  f i t )  p r o j e c t  -  c o m p le t i o n  o f  b u i l d i n g  w o r k  b y  J a n  2 0 1 0
( o n  t a r g e t  1  =  Y e s ,  0  =  N o ) 1 1  ( G ) !

T h e  s p e c i f i c a t i o n  f o r  t h e
p r o p e r t i e s  i s  a l m o s t  c o m p l e t e
a n d  t h e  t e n d e r  f o r
r e f u r b i s h e m e n t  w i l l  b e  s e n t  o u t
i n  N o v e m b e r  2 0 0 9 .  I t  i s
e x p e c t e d  t h a t  t h e  h o u s e s  w i l l
b e  o p e n  f o r  p u b l i c  v i e w i n g  i n
l a t e  s p r i n g  2 0 1 0

Q R T

( N I 1 8 6 )  U p d a t e  e x i s t i n g  a n d  e x t e n d  T r a v e l  P la n s  t o
a l l  o f  t h e  C o u n c i l ! s  e m p lo y m e n t  s i t e s  a n d  im p le m e n t
t o  a c h ie v e  a  m o d a l  s h i f t  a w a y  f r o m  s in g le  o c c u p a n t
c a r  u s e

%  o f  c o u n c i l  e m p lo y e e s  t r a v e l l i n g  a l o n e  t o  w o r k  b y  c a r 5 0 N / A

A n n u a l  m e a s u r e ,  d a t a  t o  f o l l o w

Y R L

C o m p le t e  a n  a n n u a l  r e v i e w  &  u p d a t e  o f  G r o w in g
A w a r e n e s s  a  p l a n  f o r  o u r  e n v i r o n m e n t

R e v ie w  c o m p le t e d  2 0 0 9 / 1 0  ( 1  =  y e s ,  0  =  n o ) 1 1  ( G ) !

A n n u a l  R e v i e w  o f  E n v i r o n m e n t
S t r a t e g y  o n  c o u r s e  t o  b e
d e l i v e r e d  b y  J a n u a r y  2 0 1 0

Q R T

I d e n t i f y  a r e a s  o f  j o i n t  w o r k i n g  w i t h  s t a k e h o ld e r s  t o
h e lp  d e l i v e r  a im s  o f  G r o w in g  A w a r e n e s s .

H S P  E n v i r o n m e n t  F o r u m  t o  m e e t  a t  l e a s t  t w i c e  a n n u a l l y  ( 1 = Y e s ,  0  =  N o ) 1 1  ( G ) !

S e c o n d  m e e t i n g  o f  t h e  y e a r
h e l d  o n  2 2 n d  S e p t e m b e r
f o c u s e d  o n  W a t e r
M a n a g e m e n t  w i t h  i n p u t  l e d  b y
t h e  E n v i r o n m e n t  A g e n c y .  N e x t
m e e t i n g  t o  b e  h e l d  1 s t
D e c e m b e r  2 0 0 9

Q R T

Y e a r  t w o  f u n d e d  E n v i r o n m e n t
S t r a t e g y  P r o je c t s  n i n e  o u t  o f
t e n  o n  t r a c k  -

H D C  C a r b o n  M a n a g e m e n t
P l a n  ( o n  t r a c k )
S u s t a i n a b l e  H o m e s  R e t r o - f i t

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 2



A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  S e p t e m b e r  2 0 0 9

O v e r s e e  t h e  im p le m e n t a t i o n  o f  t h e  E n v i r o n m e n t
S t r a t e g y  p r o je c t s

%  o f  E n v i r o n m e n t  S t r a t e g y  Y e a r  2  p r o j e c t s  o n  t a r g e t 7 5 9 0  ( G ) !

P r o je c t  ( o n  t r a c k )
H u n t i n g d o n s h i r e  N u r s e r y  -
R e n e w a b l e s  ( o n  t r a c k )
R e n e w a b l e s  a t  H D C  o w n e d
S i t e s  ( o n  t r a c k )
S c h o o l s  R e c y c l i n g  S c h e m e
( o n  t r a c k )
P u b l i c  T r a v e l  I n f o r m a t i o n
b o a r d s ( o n  t r a c k )
L o w  C a r b o n  C o m m u n i t i e s ( o n
t r a c k )
P e n s i o n e r s  H o m e  I n s u l a t i o n
S c h e m e  ( o n  t r a c k )
B u s i n e s s  E n v i r o n m e n t a l
P l e d g e  s c h e m e  ( r e - e v a l u a t i n g
t h r o u g h  p o o r  u p t a k e )
G r e e n  F o r c e  E n v i r o n m e n t a l
A w a r e n e s s  s c h e m e ( o n  t r a c k )
M a y f i e l d  R o a d  S h o w c a s e  N e w
B u i l d ( o n  t r a c k )

Q R T

D i v i s i o n :  I M D
D i v i s i o n a l  O b j e c t i v e :  R e d u c e  t h e  r e s o u r c e s  u s e d  b y  I M D
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

I m p le m e n t  n e w  t e c h n o lo g y  t o  r e d u c e  p o w e r
c o n s u m p t i o n

P e r c e n t a g e  r e d u c t i o n  i n  p o w e r  c o n s u m e d  ( t a r g e t  T B A ) N / A

E l e c t r i c i t y  u s a g e  o n  t h e  g r o u n d
f l o o r  ( a n d  s e r v e r  r o o m  a s  a
s e p a r a t e  e n t i t y )  h a s  b e e n
m e a s u r e d  e a c h  m o n t h  s i n c e
J u n e .   W e  c a n  n o w  u s e  J u n e
t o  S e p t e m b e r  a s  a  b a s e  l i n e
b e f o r e  w e  s t a r t  i m p l e m e n t i n g
t h e  G r e e n  I C T  A c t i o n  p l a n .

Q R T

R e d u c in g  n u m b e r  o f  c o m m u t i n g  m i l e s  b y  s o le  c a r
u s a g e  ( e g  w o r k i n g  f r o m  h o m e ,  c a r  s h a r i n g ,  w a l k i n g ,
c y c l i n g ,  u s e  o f  p u b l i c  t r a n s p o r t )

N u m b e r  o f  c a r  c o m m u t i n g  m i l e s  s a v e d 2 5 , 0 0 0 2 6 , 9 7 6
( G )

5 0 , 0 0 0 N / A

I n c l u d e s  t r a v e l  m i l e s  s a v e d
t h r o u g h  w o r k i n g  f r o m  h o m e ,
c y c l i n g / w a l k i n g  t o  w o r k ,  u s i n g
p u b l i c  t r a n s p o r t ,  b e i n g  a
p a s s e n g e r  i n  a  c a r .

Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  T o  e n c o u r a g e  s u s t a i n a b l e  f o r m s  o f  d e v e l o p m e n t
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
I n c l u d e  s u s t a i n a b le  p o l i c i e s  w i t h i n  L D F  ( t o  s e t  a
s u s t a i n a b le  p o l i c y  f r a m e w o r k )

C o r e  S t r a t e g y  "  A d h e r e n c e  t o  L D F  t im e t a b le ,  o n  t a r g e t  t o  b e  a d o p t e d  b y
A u g u s t  2 0 0 9  ( 1 = Y e s ,  0 = N o ) 1 1  ( G ) !

A d o p t e d  a t  S e p t e m b e r
C o m m i t t e e

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 3



A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  S e p t e m b e r  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m :  D e v e l o p i n g  c o m m u n i t i e s  s u s t a i n a b l y

O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
D i v i s i o n :  P e o p l e ,  P e r f o r m a n c e  &  P a r t n e r s h i p s
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

D e l i v e r  L E S  P h y s i c a l  I n f r a s t r u c t u r e  D e v e lo p m e n t
a c t i v i t i e s  i n  t h e  S u s t a in a b le  E c o n o m ic  D e v e lo p m e n t
s e r v i c e  p l a n

%  o f  P h y s i c a l  I n f r a s t r u c t u r e  D e v e lo p m e n t  a c t i v i t i e s  o n  t r a c k 9 0 1 0 0  ( G ) N / A

O u r  c a m p a i g n  t o  p r o m o t e  t h e
d i s t r i c t  w h e n  t h e  G u i d e d
B u s w a y  o p e n s  i s  r e a d y  f o r
l a u n c h .

Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
D e v e lo p  s t r a t e g i c  p o l i c y  t o  p r o m o t e  w e l l  b e in g  o f  o u r
m a r k e t  t o w n s

A d o p t i o n  o f  C o r e  S t r a t e g y  o n  t a r g e t  t o  b e  a d o p t e d  b y  A u g u s t  2 0 0 9
( 1 = Y e s ,  0 = N o ) 1 1  ( G ) !

A d o p t e d  a t  S e p t e m b e r
C o m m i t t e e

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 4
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Objective  Comments from appropriate Head of Service 
Achievements: Environmental Management: 

 

Local energy efficiency events/promotions ongoing: Energy saving campaign ‘Watts Going Down in Warboys’ 
contributes to winning Cambridgeshire Village of the year title. Project is being rolled out to other parishes (e.g. 
Somersham). 
 

Various energy efficient lighting schemes being progressed for internal and external clients (eg Sawtry and 
Huntingdon Leisure Centre car parks and various cycleways). 
 

Project management input to Leisure roofing/insulation schemes (Sawtry, The Ivo, Ramsey and Huntingdon). 
 

HDC Solar grants scheme uptake continues. 
 

St Neots market sq bus shelter upgrade includes renewable technology. 
 

Cycleways: Huntingdon Mill Common design ongoing, Yaxley second phase ongoing, Sallowbush to Oxmoor 
Lane works complete, Perry design in progress. Awaiting information from Anglian Water. 
 

Huntingdon bus station design completed and planning permission applied for. 
 

Development of climate change adaptation work with Environment Agency and County (NI 188). A Local 
Climate Impact Profile has been developed and will help define cost of climate change threats to HDC services. 
A series of meetings with internal service areas have been undertaken to establish risks to services e.g. leisure. 
HDC is at the forefront of Districts working in this area. 
 

IMD: 
 

During the period April to September, 11,376 commuting miles were saved by IMD due to flexible working and a 
further 15,600 miles were saved due to “non-sole use of car” means of travelling to work (eg walking, cycling, 
public transport, car sharing); recording mechanism could be used by other departments to provide a Council-
wide view. 
 

Data collected on electricity use on the ground floor and in the server room has been measured since July.  
This can be used as a baseline before the Green ICT action plan is implemented. 
 

Planning Services: 
 

The Core Strategy has been formally adopted. 
 

To help to mitigate and 
adapt to climate change 

Issues or actions 
for next quarter: 

Environmental Management: 
 

St Ives Outdoor Leisure Centre wind turbine on hold pending evaluation of objection from MoD. 
 

Undertake strategic overview/audit of energy and water management usage in Leisure Centres and develop 
options for low carbon infrastructure. 
 

Persuade and enable Planning to incorporate best practice climate change measures into the Development 
Management DPD. 
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Objective  Comments from appropriate Head of Service 
 Risks: Environmental Management: 

 

Failure to ‘green’ facilities strategy/influence other services on low carbon agenda means higher long term costs 
(e.g. energy bills). 
 

Closer integration of key findings of the Carbon appraisal of the Cambridge sub region LTDP and HDC LIF 
continue to be critical to the delivery of long term carbon reduction measures to meet targets for: energy saving, 
combating climate change and meeting government targets NI 186 and 188. Findings from St Neots energy 
study not incorporated within the DPD and therefore don’t contribute to the wider evidence base for the district. 
 

Political opposition to St Ives outdoor centre wind turbine proposal/ failure to gain planning permission for 
project (due to MoD objection). 
 

Focus on immediate efficiency savings for Leisure Service means lack of focus on longer term low carbon 
agenda/ longer term cost savings. Lack of project management/technical experience in Leisure means projects 
inappropriately implemented. Offer assistance/expertise in these areas and work closely together. 
 

Risk management approach for climate change activities not fully developed. Close working with Environment 
Agency and County required. This fails to materialise. 
 

Achievements: People, Performance & Partnerships: 
 

Developed a joint marketing campaign with Cambridgeshire County Council and Stagecoach for the Guided 
Bus, however a launch date for this has still not been published. 
 

Planning Services: 
 

Planning policy development work continues apace with the Core Strategy being formally adopted and the 
related Development Management, Allocations, Gypsy and Travellers and Huntingdon West Area Action Plan 
DPD’s being prepared. 
 

Issues or actions 
for next quarter: 

People, Performance & Partnerships: 
 

Promotion of the district through the Guided Bus marketing campaign is linked to the Guided Bus opening. 
 

To promote development 
opportunities in and 
around the market towns 

Risks:  
 

 


